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ANOTHER. BRIGHT [DEA |
and the Take=it=-Back Nebraska Network

ATOOL KIT FOR RETAILERS

Thank you for your interest in becoming a partner in “Another Bright Idea”, a program of the
Take-it-Back Nebraska Network. Sponsored by WasteCap Nebraska and funded by the
Nebraska Environmental Trust, the Network provides solutions to state and local governments,
businesses, and consumers by offering convenient, cost-effective collection sites for recycling
used fluorescent lamps.

Not only will “Another Bright Idea” and the Take-it-Back Nebraska Network help partners do
something good for the environment, it will provide your business or organization with branding
and marketing opportunities to bring customers to your retail location.

This tool kit is designed to assist you in understanding the basic requirements and procedures
for setting up a collection program for fluorescent lamps.

The basic steps are:

Determine which fluorescent lamps to collect
Sign up to be a Network Partner

Plan the Program

Set Up Facilities

Start Collecting Fluorescent Lamps

Arrange for Delivery or Pick up

Transmit Records
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Step 1—Determine which fluorescent lamps to collect.

Under this program, CFLs will be recycled at no charge for the duration of
the grant period. Linear and other fluorescent lamps may also be collected
with a fee charged to the customer for later remittal to the lamp recycler.
You can decide which lamps you will accept at your location.

Step 2—Sign up to be a Network Partner.

Contact WasteCap Nebraska and register as a partner with
the Take-it-Back Nebraska Network. A signed contract and
proof of liability insurance will need to be submitted.

As a Network Partner, your company’s logo will be placed
on a Take-it-Back Web site along with your address and a
list of lamps you accept.

Step 3—Plan the Program.

Collection programs can be established by a Take-it-Back Network
Partner using WasteCap Nebraska resources. WasteCap Nebraska
will promote the program with a marketing campaign that includes
radio, TV and printed materials to drive consumers to your retail
location. All approved marketing materials can be found on the
Another Bright Idea Web site. Have your marketing department consult
with a WasteCap representative for assistance.

Costs: On-site costs are likely to be minimal (e.g., floor and counter
space, signage). There will be additional costs in employee training
(required) and administration (setting up SKU#s and reporting
volumes).

If your location is not equipped to collect and temporarily store larger
volumes there may be employee time involved in dropping lamps off at
a local consolidation site.
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Step 4—Set up Facilities. ‘

Place Containers

WasteCap Nebraska provides Network Partners with a ballot box-

style container lined with a plastic bag. Decide where your collection box will be placed.
If you do not have room on your check-out counter, consider placing it underneath or
behind the counter so it will be convenient to your employees when customers bring in
their CFLs.

Be sure to utilize an Another Bright Idea mouse pad, window clings and other marketing
materials to be sure that your customers are aware of this special service. Once the liner
bag has filled up it should be sealed with the twist ties, removed and placed in one of
WasteCap’s fiber drums for pick up by the recycling service. You may choose to keep a
fiber drum in your back room or take your bagged lamps to a local consolidation site.

If you have chosen to collect linear fluorescent lamps, a collection drum will be
provided at no charge. These drums are on loan to WasteCap Nebraska. Network
Partners will be responsible for the replacement cost of drums if lost or damaged.

Label Containers and Liners

Fiber drum containers picked up by the recycling company will have a
label, “Universal Waste Lamps”. The plastic bag liners in the collection
box will have a sticker with a date line on it. Write the date on the label
when you receive your first lamp.

Train Employees

Be sure your employees are thoroughly
trained to handle fluorescent lamps and
know exactly what to do if they break.
Instructions will be provided by WasteCap
Nebraska.




Step 5—Start Collecting Fluorescent Lamps.

When customers come to drop of their spent lamps follow these general
guidelines:

Receiving

Ask the customer to place the CFL on the mouse pad provided by

WasteCap. Scan the SKU# designated for the type of lamp collected. If

a lamp requires a charge, collect the funds from the consumer. Put CFLs

into the plastic liner inside the collection box provided. Place linear
fluorescent lamps in the drum provided for linear tubes. Only employees
should place lamps in a collection box. Thank the customer for doing the

right thing and if you are offering a coupon reward, provide it to your
customer at that time. /\

Collect Recycling Fees

CFLs and linear fluorescents of differing sizes will each

need their own unique SKU# to accommodate recycling t
fees. CFLs will be recycled for free during the grant period,

but there is a fee for recycling all other lamps in this

program that should be charged to the customer. A fee schedule can be
found in the Partnership Agreement. Have these fees pre-programmed
into your system for tracking volumes and collection fees for remittal to
WasteCap.

Storage Time Limit

Fluorescent lamps can be stored for one year from the time the first one
is placed in the container. When you receive the first lamp, mark that
date on the date sticker found on the plastic liner or drum.

(\f"(u; Step 6—Arrange for Delivery or Pickup.

10 Depending on the arrangements made in your specific
geographical area, you will either need to deliver lamps
to a consolidation point for pickup by the recycler or
have them picked up. In order to keep costs down, the
number of stops made by the recycler has to be kept to
a minimum. Your location could become a consolidation
site if room allows. Ask a WasteCap representative if this
option is of interest to you.

Step 7—Transmit Records.

The Take-it-Back Nebraska Network is funded in part by the Nebraska
Environmental Trust. The terms of the grant require WasteCap Nebraska to
track the number of lamps collected. This will require Network Partners to
track ALL lamps collected, whether charges are collected or not. Each
month, tally the volumes collected and remit to WasteCap Nebraska via
email. Your reported volumes should match the number of lamps collected
as lamps will be counted by the recycler and charged accordingly.




